
Agent Training
October 13th, 2024



Agent Updates
Tell us about anything new or exciting in your life or about a transaction 
that went really well or was one from Hell

  Welcome back to San Jacinto Properties, Liliana Garcia  



Like it or not, the change is here

OLD >

NEW >
The compensation field has been 
removed and you cannot post any 
commission on MLS. $500 FINE!!!!



How do Buyer’s Agents know if a commission is being offered?
1) Ask the listing agent    2) send an offer requesting a commission by using TXR 2401 or TXR 2402 or TXR 2406

https://www.youtube.com/watch?v=ZLvfavIjRV4 https://www.youtube.com/watch?v=71RKxZM3FsM&t=50s https://www.youtube.com/watch?v=f4fUMNqrSRA&t=18s 

https://www.youtube.com/watch?v=ZLvfavIjRV4
https://www.youtube.com/watch?v=71RKxZM3FsM&t=50s
https://www.youtube.com/watch?v=f4fUMNqrSRA&t=18s


Does the seller have to offer a commission to the Buyer’s Agent?  NO

Can the seller offer a commission to a Buyer’s Agent? YES

Does the seller have to disclose the amount of any commission they may offer?  NO, but they can

Does the Listing Agent have to offer a commission to a Buyer’s Agent? NO

Can the Listing Agent offer a commission to a Buyer’s Agent? YES

Does the Listing Agent have to disclose any commission offered? NO, not if the seller tells them not to

Can the Listing Agent sneak in the commission in Agent Remarks by using a code? NO. $500 fine

Can a listing agent advertise that there is a Buyer Agent commission on other sites (not MLS)? YES

Can the seller change their mind and decide to offer a commission once an offer is received? YES

Can the seller remove the commission after the contract and addenda have been signed? NO, unless the 
agent agrees 

Can an agent work for free or get paid a flat fee for assisting a client? YES



If you have an open house, do potential 
buyers that attend have to sign a Buyer 
Representation Agreement before being 
allowed in?  NO, Open Houses are EXEMPT 
from the Buyer Representation rule. However, 
you must make it clear (IABS) that you 
represent the seller. 

If the buyer decides that they don’t like the 
house can you then contact them as a 
potential buyer client? YES, however you 
must obtain a SIGNED Buyer Representation 
Agreement before you show them any other 
homes.



Buyer / Tenant Representation
1) You MUST have a signed Buyer/Tenant Representation Agreement 

BEFORE showing a client any homes. This is a big deal and could get 
you into serious trouble if you ignore it

2) There are 2 versions of the form. The short form is TXR 1507 and is 
only one page. The long version of the form TXR 1501 is five pages 
long. I have a video tutorial on how to fill out the forms on YouTube at  
https://www.youtube.com/watch?v=2NJqpdCrwE4&t=52s

3)  Can a buyer/tenant ask you to be a SHOWING AGENT only and pay a 
fee for you to show them homes? YES (paragraph 5 on the short 
form). However, as an agent you are never allowed to accept 
compensation directly from a client. All compensation must go 
through the broker. If you have a buyer that wants to hire you as a 
showing agent only, talk to me first  and we will work out how to 
handle any fee the client pays. I doubt any buyer will want to do this

4) Does the buyer have to agree to pay me a commission? Yes, however 
you will likely try to get the seller to pay your commission, so the 
buyer doesn’t have to pay you anything. If you put ZERO in paragraph 
7, technically you cannot ask the seller to pay you a higher 
commission than zero. Also keep in mind that there is an Amendment 
to the Buyer/Tenant Representation Agreement where the 
commission can be changed. No Listing Agent is entitled to see your 
written agreement, but you must have a written agreement

https://www.youtube.com/watch?v=2NJqpdCrwE4&t=52s


Amendment to Buyer/Tenant Representation Agreement

Use this if you need to modify your existing 
Buyer/Tenant Representation Agreement such as

1) Market area change
2)  Full Service or Showing Service change
3) Commission amount change
4) Bonuses or other compensation
5) Early Termination
6) Other change



TXR 1101 – Residential Listing Agreement

The new (updated June 2024) listing agreement 
addresses the commission issue to allow the 
seller to not offer any commission if they choose. 
See Paragraph 5

I have a video tutorial on how to complete this form at

https://www.youtube.com/watch?v=9BbjcAgQBLI&t=109s 

https://www.youtube.com/watch?v=9BbjcAgQBLI&t=109s


Leases and Property Management
San Jacinto Properties agents are permitted to list and show lease properties, however you are NOT permitted 
to do any property management, even if it is your own property. The broker will handle all property 
management and if you have your own property that you want to lease, I will only charge you $50 for the 
monthly management fees. There is a lot of accounting, legal issues and liability in property management and 
that is why I choose to handle all of that myself along with Sylvia’s assistance.

If you have a lease property listed OR of you represent a tenant on a lease property, please be sure to verify 
that the home meets ALL of the required Texas Property Code safety requirements below. There is also a video 
on our Agent Only web page that shows you all of these things and you can share the link with clients

https://www.youtube.com/watch?v=Bwr1vtUeS64 
1) All doors that lead to outside (including the garage) must have at least one 

keyed lock and one keyless lock (Keyless deadbolt or Ring Bolt) see 
photos. These doors must also have a door viewer (peep hole) unless 
there is clear glass in the door so the tenant can see who is there.

2) All windows must have working latches and open/close
3) There must be working smoke detectors in all bedrooms and in the hallway 

outside of the bedroom areas
4) Sliding glass door must have a working lock & either an arm bar or a pin 

lock
5) You cannot have working surveillance cameras that you have access to on 

a rental property when it is occupied by tenants
Keyless (one Sided) Deadbolt Ring Bolt Security Lock

https://www.youtube.com/watch?v=Bwr1vtUeS64


CDA – Updated August 2024
Because of the NAR lawsuit involving commissions, who is 
paying the commission could be different on every 
transaction. The 3 possible scenarios are

1) The Listing Broker (through their Listing Agreement) is offering a 
Co-Op commission to the Buyer’s Agent just as we have done 
for many years in the past. In this scenario you enter “Listing 
Broker/Seller” in the Paid By line and be sure to attach TXR 2402

2) The Seller (either as a FSBO or the Listing Agent isn’t offering a 
commission) is paying the Buyer’s Agent Commission. Be sure 
to use TXR 2401 with this. OR, you are the listing agent so the 
seller is paying your commission. Enter “Seller” in the Paid By 
line

3) The BUYER is paying your commission because the seller and 
listing agent aren’t offering any Co-Op commission. In this 
scenario you enter “Buyer” in the Paid By line

* This form is not fillable. You must use DocuSign, Dotloop 
or some other digital signature program to fill in the blanks* 
Be sure to add your address at the bottom so your checks do not 
come to my house



Scam Alerts

1) If you do not know your seller personally, be sure to verify their identity before listing their home. Just 
because they say they are the owners, does not mean they are the owners. This is especially true for 
vacant homes and land. If they don’t want to give you a copy of the drivers license then there is 
probably a reason they don’t want to. RED FLAG

2) Don’t allow a buyer to use their own contracts or forms (unless it is a well known and reputable new 
home builder). Also, don’t allow anyone to add verbiage to SPECIAL PROVISIONS without clearing it 
with me first. There are scam investors that are locking sellers into contracts and stringing them 
along for monts and minths and when the seller wants to get out of the contract or sell to someone 
else, the investor is making them pay a big fee in order to cancel the contract.

3) Remind your buyers and sellers not to reply to any emails or phone calls from the title company with 
routing instructions for funds. This scam is still happening. Most title companies now have a secure 
portal for clients. Find out who the closer and the assistant are and get their direct phone number and 
call them yourself to verify. Have your client only deal with the closer or assistant that you have 
verified but tell your client it’s always safest to just go to the title company in person for $$$ issues



DOTLOOP: Remember to post all signed documents into Dotloop within 24 hours and ADD ME and SHARE so that I 
can see them. Do Not wait until you are getting ready to close on a property to upload all the documents. Be sure to 
complete all the fields too TYPE, STATUS, PRICE and update it when there is a change. Upload a PHOTO of the 
property too

This is my Default 
Profile on Dotloop



http://www.sanjacintoproperties.com/agentsonly.htm          UPDATED October 2024

http://www.sanjacintoproperties.com/agentsonly.htm


Questions?
Comments?
Concerns?

https://www.youtube.com/@CoogDave 

https://www.youtube.com/@CoogDave
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